
October Advisor Briefing
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Opening

ÅWelcome

ÅLead Advisors from 626, please lead us in:

ïPledge of Allegiance

ïScout Oath

ïScout Law
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The Watchu Experience

ÅLead Advisors

ïPlease give your Unit, Town, Prior Philmont

Experience, Open positions

ï626, 701, 702, 715, 716, 717, 724

ÅStaff - Unit, Town, Prior Philmont Experience

ÅExpectations: 

ïFull attendance (all advisors)

ïFull Uniform

ïFollow the Scout Oath and Law
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Watchu Mission

It is the mission of the Watchu Team to assist all of our 

Philmont advisors in their responsibility to prepare, train, and 

develop the team skills required to achieve a successful, 

exciting, healthy, and fun adventure.

We are dedicated to the proposition that PPC crews will gain 

the reputation of best in class. Best prepared physically and 

mentally. Best equipped to cope with the extreme environment 

encountered on the trail. Best in personal conduct while 

traveling, on the Colorado Tour, and while at Philmont.

And most of all, best in the application of manners in concert 

with the Scout Oath and Law.
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Five Phases of Watchu

I. Starting the Adventure

II. Getting It All Together - Now

III. Are You Ready? - WMA to tour

IV. Travel and Touring

V. Your Philmont Trek
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An Introduction 
To Philmont

October Advisor Briefing
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Where is Philmont?
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Philmont

Base Camp

Colorado

New Mexico
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Philmont

Å219 square miles (140,177 acres) of 
rugged mountain wilderness with 
315 miles of trails

ÅOwned and operated by the Boy 
Scouts of America 

ÅMountains and valleys ranging from 
approximately 6,000 to 12,400 feet
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Features of the Ranch

ÅWorking ranch

ÅHorses, cattle, and buffalo 

ÅTwo of New Mexicoõs highest 
mountains

ÅStreams/Forests

ÅHigh Desert

ÅMines
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History of Philmont

ÅOriginally home to the Jicarilla 
Apache, Ute and Comanche Indians

ÅCharles Beaubien and Guadalupe 
Miranda obtained a Mexican Land 
Grant in 1841 ð1.7 million acres

ÅLucien Maxell married Luz Beaubien 
and eventually acquired the entire 
Beaubien-Miranda land grant
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History of Philmont

ÅMaxwell sold to an English company 
in 1871

ÅThe owners and squatters fought 
the 1876 Colfax County War over 
the land

ÅThe land grant was broken up and 
sold in tracts for ranches and 
commercial development



History of Philmont

ÅThe ranch supported the timber 
industry, railroads, and mining in 
the late 1800s and early 1900s

ÅWaite Phillips purchased 350,000 
acres in the 1920s and closed the 
land to commercial development 
other than ranching
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History of Philmont
ÅThe ranch was the Phillipsõ summer 

home, where they entertained 
family and guests  

ÅIn 1938 Waite Phillips donated 
35,857 acres to the Boy Scouts

ÅThe camp was originally called 
Philturn Rocky Mountain Scout 
Camp.
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History of Philmont

ÅImpressed with the stewardship of 
the Boy Scouts, Phillips donated an 
additional 91,000  acres in 1941

ÅHe also donated the Philtower 
office building in Tulsa, Oklahoma 
for income to maintain the ranch
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History of Philmont

Now 127,395 
acres, the camp 
was renamed 
Philmont Scout 
Ranch
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History of Philmont

In 1963, 10,098 
acres around 
Baldy Mountain 
was donated.



History of Philmont

ÅPhilmont also operates on adjoining 
land, including

o Valle Vidal (Valley of Life) in the 
Carson National Forest

oTed Turnerõs Vermejo Park Ranch 



20

History of Philmont

In October 2013 
Philmont signed a 
lease agreement 
with the Chase 
Ranch Foundation. 
This property to 
the East of 
Philmont added 
11,000 acres.
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History of Philmont

The latest  
addition was in 
2015 with the  
purchase of the 
2,684 acres 
Cimmaroncita 
Ranch.
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Philmont Today
Å12-day backpacking treks are the 

primary programs during the 
summer

ÅPhilmont Training Center 

ÅOther programs include:
o 7 and 9 day backpacking treks
o Cavalcades (horseback treks)
o Autumn Adventure (fall treks)
o Kanik (winter camping)
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Philmont Summer Treks

ÅCrews choose from 35 pre -planned 
itineraries

ÅAbout 30 -40 crews arrive each day 
(and about 30 crews depart for 
home)

ÅAbout 3,500 trekkers plus staff 
are in the backcountry any given 
day
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Questions?
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Only nine more months and you will be as 
happy as these guys
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Watchu Calendar

ÅBreifing are for all Advisors

ÅBriefing - October 13, 2020 (Tuesday) 7:30 to 9:55pm 

ÅBriefing - January 13, 2021 (Wednesday) 7:30 to 9:55pm

ÅBriefing - March 9, 2021 (Tuesday) 

ÅWatchu Mountain Adventure - April 30, 2021 (Friday) 

5:00pm to May 2, 2021 (Sunday) 1:00pm

ÅBriefing - June 9, 2021 (Wednesday) - Bring your youth 

Crew Chief to the final briefing in June.

ÅAll in person briefings are held at Patriot's Path Council 

Service Center, 1 Saddle Road, Cedar Knolls, NJ
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https://www.google.com/search?q=1+Saddle+Road+Cedar+Knolls,+NJ+07927&oq=1+Saddle+Road+Cedar+Knolls,+NJ+07927


Watchu Experience

ÅPhilmont is Physically Hard

ïBe prepared with your Physical condition

ïMeet the Blood Pressure limits

ïMeet the Height and weight chart

ÅEncourage Scouts to pay their own way

ïAdventureships, Scout accounts, Crew and 

Individual fund raising ($4.40/ day)
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Admin ïCrew Number

ÅPhilmont (and Watchu) identify you by 

your Crew number and Letter, and not 

Troop/Town, please ensure  your crew 

members and parents all know the Crew 

Number
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Admin - Payments
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Payment Due Date Amount Due

Deposit At Time of application $400.00

1 June 15, 2020 $500.00

2 August 15, 2020 $500.00

3 October 15, 2020 $500.00

4 February 15, 2021 $500.00

5 April 15, 2021 *

TOTAL $2400.00*



Admin ïRefund and Travel

ÅWatchu follows the Council Program and 

Training Refund Policy, available online

ÅTravel Policy

ïEveryone is expected to travel with the group

ÅTravel Insurance

ïWatchu does not provide for the travel 

Insurance for the contingents

ïIf desired, Individuals should seek out on their 

own and are likely to get the best rate
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https://ppcbsa.org/about-us/policies/


Admin ïContd.

ÅAdventureship applications due Nov 1.  

On-line Application council website under 

ñMoreò then ñFormsò then ñWarren 

Wheeler Adventureshipò

ÅMaking High Adventure Affordable - crew 

and individual fund raising

ÅWatchu budget counts on FULL (12 

members) crews, NO incomplete crews
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http://watchu.org/Docs/Warren_Wheeler_Adventureship_form.pdf
http://www.camps.ppbsa.org/ha/afford.htm


Watchu Mountain Outfitters

ÅOur shop to provide 

quality gear to 

contingent 

participants

ÅHikers dozen discount 

till January Advisor 

breifing

ÅTurn in T-shirt sizes at 

January breifing
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Dress Code ïClass A

ñOfficialò (class A) uniform will be worn

ÅDuring all Advisor Briefings

ÅMayôs Watchu Mountain Adventure

ÅOn the day of departure, during the flight

ÅThroughout the entire Colorado tour 

ÅMost of the first and last days at Philmont

ÅFor dinners, religious services, and both the 

Opening and Closing Campfires at Base Camp

ÅAnd the entire return trip
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Class A ïWhat is it?

ÅOfficial BSA ïno ñlook-alikesò or exceptions.

ÅBSA shirt with Patriotsô Path Council expedition patch

ÅBSA belt

ÅBSA pants; short, long, or switchback é your choice

ÅBSA socks; short or long é your choice

ÅBoots é the boots you intend to hike in

ÅNeckerchief é not required, but crew design, unit, or 

Watchu is appropriate

ïEntire crew must wear it

ÅWatchu name plate (required for advisors only)
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Dress Code ïClass B

ÅClass B uniform can be worn
ïfor the Garden of Gods hike

ïwhitewater rafting

ïremainder of time at Philmont in Base Camp

ÅClass B consists of

ïCouncil T-shirts, crew T-shirts, Philmont T-shirts, 

scout T-shirts, 

ïscout pants 

ïand crew hats
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Dress Code

ÅPack three T-shirts for quick change 

between class A and B uniforms

ÅOn the Trail:  Your dress will be trail 

clothing. 
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Crew Member Guideïhighlights

Å Most of what we are going over today

Å Your Watchu Experience

Å Payment schedule and payment coupons

Å Travel and Refund Policies

Å Emergency Contact Information

Å What Each Crew Member receives

Å The Four Expensive Essentials

Å The Watchu Web Site

Å Uniform fact sheet

Å Tips for a Great Trek

Å Philmont Hymn and Grace
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Each crew member receives

ÅOne Patriotsô Path expedition Crew Member 

Guide

ÅOne Philmont Guidebook to Adventure

ÅTwo Patriotsô Path Council expedition patches 

ÅOne Patriotsô Path expedition Base Camp T-shirt

ÅOne Patriotsô Path expedition tour (carry-on) bag 

ÅOne Ultra-light Daypack

ÅOne nylon bag and two luggage tags for 

transporting backpacks
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https://watchu.org/CMG/cm_guide.php


The Four Expensive Essentials

ÅBackpacking Boots - a good pair of lightweight 

backpacking boots that fit well

ÅSleeping Bag and Mat - a good synthetic sleeping bag 

rated for at least 25 degrees and weighing 3 pounds or 

less, with a mat. 

ÅRain Suit with Jacket and Pants - a sturdy, lightweight 

rain suit, both jacket and pants, with plenty of ventilation. 

ÅBackpack - a rugged backpack with plenty of capacity 

for carrying your personal gear as well as water and your 

share of crew gear and food. 
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The Watchu Web Site

ÅAll information relating to the Watchu Experience is 

posted on  the  Internet  at https://www.watchu.org.    

ÅCopies  of  all  Patriotsô  Path forms  and  documents

ÅQuick  Links:    Fast  access  to  the  most  frequently  

visited items on the Watchu Experience Website. 

ÅQuick  Start:    General  information  about  Watchu and 

Philmont for those new to the Watchu Experience. 

ÅCalendar:    The  schedule  of  Watchu and  Philmont  

events, including Advisor  Briefings and travel dates.

ÅFrequently  Asked Questions (FAQs), 

ÅWatchu Network, Watchu Grams - Alerts and reminders

ÅWatchu Training Videos
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The Watchu Network
Chief Watchu communicates with advisors of Patriotsô Path 

contingent crews by e-mail.

There are three types of messages

ÅWatchu Alerts include reminders for upcoming Watchu

events as well as "up-to-the-minute" notification of 

changes to Philmont or Watchu information

ÅWatchu Grams summarize the information provided on 

this Web site keyed to the calendar and the things crews 

should be doing

ÅGeneral messages contain information that may be of 

interest to advisors and crew members though not 

necessarily related to Philmont.
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Advisor Guide

Watchu Passport

ÅAll the documents 

needed to make your 

trip to Philmont a 

success

ÅComplete 12 by WMA

ÅStart your trainings 

now

ÅPgs 7-8
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Advisor Guide - contd

ÅBreifings mentioned earlier

ÅMonthly Crew Preparation checklist, pgs

10-14

ÅLeader positions in a crew, pg 17

ÅUseful contacts, pg 18
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Advisor Responsibilities

Philmont is a physically demanding backcountry 

experience

ÅHealth and Safety and crew fitness

ÅFull crew of twelve

ÅLearn and know crew members' Outdoor History

ÅFamily involvement

ÅYouth Protection training and other online training

ÅWilderness First Aid and CPR

ÅProper equipment for both crew and individuals
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Health and Safety

Å Establish a crew and individual fitness plan

Å Special dietary needs, contact Philmont directly

Å BSA Annual Health and Medical Record

ïPhilmont version has risk advisory that should be read

Å Blood pressure and weight

ïIndividuals with a blood pressure consistently greater than 

160/95 at Philmont may be kept off the trail.
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Health and Safety
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Wilderness First Aid and CPR

ÅTwo crew members both WFA and CPR ï

Philmont requirement

ÅThree crew members WFA and CPR ï

PPC recommendation

ÅOther crew members standard First Aid 

and CPR Certified - PPC 

recommendation.
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Trail Planning

54



Selecting A Great Trek

ωPhase I ςResearch, Use previous Itinerary 
guides

ωPhase II - In January - the online selection 
process begins

ωPhase III - aŀȅΩǎ ²ŀǘŎƘǳ aƻǳƴǘŀƛƴ 
Adventure - a Trail Planner will help your 
crew optimize your trek



Trek Information
ω35 pre-planned 

treks.

ωTreks range from 50 
to over 100 miles

ωEach offers a variety 
of program 
opportunities.

ωTreks also vary in the 
physical challenge 
they present
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Treks & Camps

Classification of treks 
is largely based on

Total miles, elevation 
changes

Long Hikes between 
camps, Dry Camps

Staffed camps and 
Trail Camps

57



Treks are classified by number 1-35 as:

oChallenging (56-62 miles) 

oRugged (62-72 miles)

oStrenuous, (76-84 miles)

oSuper Strenuous (89-103 miles.]

Lower numbers are Challenging; 

highest numbers are Super Strenuous.



Trek Information

ωThe higher numbered (more 
challenging) treks = less time 
for program

ωLower numbered treks, while 
still challenging, allow more 
time for programs

ωYour crew must decide what 
is more important to them


