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Phase II - Selecting A Great Trek 

•Phase II - The following slides provide a 
process of choosing a trek that satisfies 
the desires of your crew. 
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Selecting A Great Trek 

•Phase III - On January 29th-30th - the 
online selection process begins 

•Phase IV - May’s Watchu Mountain 
Adventure - a Trail Planner will help your 
crew optimize your trek 



Trek Information 
• 35 pre-planned 

treks. 

• Treks range from 50 
to over 100 miles 

• Each offers a variety 
of program 
opportunities. 

• Treks also vary in the 
physical challenge 
they present 
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Treks & Camps 

Classification of treks 
is largely based on 

Total miles, elevation 
changes 

 Long Hikes between 
camps, Dry Camps 

Staffed camps and 
Trail Camps 
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Treks are classified by number 1-35 as: 

oChallenging (56-62 miles)  

oRugged (62-72 miles) 

oStrenuous, (76-84 miles) 

oSuper Strenuous (89-103 miles.] 

Lower numbers are Challenging;  

highest numbers are Super Strenuous. 



Trek Information 

• The higher numbered (more 
challenging) treks = less time 
for program 

• Lower numbered treks, while 
still challenging, allow more 
time for programs 

• Your crew must decide what 
is more important to them 



• Higher numbered treks may be better 
suited to crews with older youth and very 
fit adults 

• Lower numbered treks may be better 
suited to crews with younger youth 

• Each crew must evaluate their 
capabilities – shakedowns! 
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Trek Information 



Programs are available: 

• Where you are spending 
the night at a staff camp 

• When you are passing 
through a staff camp on 
your way elsewhere, or 

• With a side hike to a staff 
camp. 
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Trek Information 
• Except for horse rides and 

burros, crews can 
participate in any 
program they are willing 
to hike to. 

Caution - crews scheduled for a 
program always get priority but 
this is usually not a problem 
 



 
Gather your Trek Information Tools 
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• Start with the materials that are online: 
Philmontscoutranch.org and Watchu.org 

• On the Trek Selection tab of the Trek Preparation 
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Trek Information Tools 
 

 

Philmanac 



2019 Trek Information Tools 
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TREKS Itinerary Guide Guidebook to Adventure 
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Trek Information Tools 

The Guidebook 
To Adventure 
includes a  
description of 
each program 
offered 



Trek Information Tools 
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Guidebook 
Summary 
Of Programs 
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Trek Selection Tools 

The TREKS 
Itinerary 
Guide 
contains maps 
of each trek 
giving a 
general idea 
of the route 
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Trek Information Tools 
Opposite each map is a day by day breakdown 

Scheduled 

programs 

Camp 

information 

and trek 

start point 

Scheduled 

food 

pickups 

Camps 

where you 

spend the 

night  

Your days 

at 

Philmont.  



Trek Information Tools 
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Trek Summaries 

 

 



Trek Information Tools 
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Trek Summaries 

 

 



The Process 
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The trek selection process has crew phases. 

• Phase I – (June- Sept 2018) 
Learning the outdoor experience of your crew 
Survey your participants (Outdoor Adventure History) 
Scheduled hikes or backpacks to understand 
capabilities (1-2miles/hr?, 1000 feet climb?) 
Rotate assignment of crew roles 
 

•  

http://watchu.org/Docs/Outdoor_Adventure_History.pdf
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Phase II – The Process 

Nov Dec 2018 – 
Provide an 
introduction to 
Philmont, its history 
and programs 
available 

Dec-Jan 2019 – 

  Define process to 
chose a trek that 
satisfies the desires 
of your crew: 

1. Choose Programs 

2. Choose Trek 



• Discuss programs offered and 
desires to climb mountains at 
Philmont 

• Using the Sample ballot found 
at Watchu.org, individually rank 
the program desired 

• Announce the total results of 
the crew’s ballot 

• Crew Homework – Find 6 treks 
that meet the desires of the 
Tally from the group 

1. Discuss (in face to face meeting) programs 
offered and desires to climb mountains at 
Philmont – Listen to reasons desired 
 

2. Using the Sample ballot found at 
Watchu.org, individually rank the program 
desired 
 

3. Announce the total results of the crew’s 
ballot 
 

4. Crew Homework – Find 6 treks that meet 
the desires of the Tally from the group 

The Process - Select the Top Programs 



The Process - Itinerary Selection 

• REMEMBER – It’s their trek, they decide – 
Advisors – Caution: Do not be responsible for 
picking a trek - - later when it’s “too hard” or 
“too easy” and they need to own it, not you. 

• There is a lot of information, so start early. 

• Avoid the common mistake of trying to see 
everything on a trek. 
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Itinerary Selection 

• For Crew Homework – Provide links for the 
Guidebook To Adventure  and Trek Itinearies to 
review details. Give time (1 week?) for reading 
and exploring all the options.  

•Crew members come prepared to select their trek  
- Pick 6 choices for meeting in Jan. 
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•At crew meeting review each top choices 
with all - Use the Philmanac and overall 
map or on-line tools to review the treks in 
the Itinerary Guidebook as a group. Focus 
on desired programs and/or an area of 
the ranch. 

•Remember… there are no bad TREKS! The 
best one may be in minority of choices. 

Itinerary Selection 



Itinerary Selection 

• After review is completed … 

• The youth members rank the six potential 
treks. Take a 5 minute poll of choices 
individually and then summarize the tally 

• Likely will not capture every single 
program activity they want 
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Phase III – On Line Trek Selection 

• Prepare Philmont Gateway roster in advance in order 
to be ready when the package arrives. 

• Without some advance help with planning, your 
selection process can be delayed or difficult. 

• To be continued…. in Phase III Presentation “On Line 
Trek Selection” 
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Questions? 
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